Saint Charles Borromeo
Catholic Church

Pastoral Council

The Pastoral Council is consultative to the Pastor and Parish Pastoral Staff.  The group operates under the principles of shared responsibility and accountability.  The Pastor presides over the Pastoral Council and is responsible for final approval of Council recommendations concerning pastoral planning, programs and services for the parish, as well as for their implementation.  

Purpose

The purpose of the Pastoral Council is to:

· Seek the opinions, attitudes and ideas of the total parish community by serving as a vehicle for constructive dialogue within the community. 
· Represent the parish at large in their recommendations.
· Prayerfully discern the needs of the parish community.

· Actively encourage as many parishioners as possible to participate in parish life, worship and ministries by calling forth the gifts and talents of the members of the parish community. 
· Reflect on and assess the spiritual and physical needs of the parish.  

· Research topics, examine issues and present their findings, at the request of the council, Pastor and Parish Pastoral Staff.

· Plan and implement special programs and services, as needed, such as parish missions, feast day celebrations, anointing of the sick mass, etc. 
· Develop goals, objectives, and make recommendations on their priority. 

· Engage in ongoing consultation with the Pastor and Parish Pastoral Staff.  

Expectations and Obligations
Members of the Pastoral Council shall:

· Be willing to pray together and share a little time and many ideas, in an openly accepting environment.

· Be dedicated to the betterment of the parish community.

· Be able to assess situations, contribute to discussions and make informed decisions with others.

· Have a desire to enrich our own faith and willingness to grow spiritually.

· Serve in an advisory role to the Pastor and Parish Pastoral Staff.

· Be active in the life of the parish through involvement in various ministries, volunteer opportunities, programs and services and serve as a liaison, as needed. 
· Promote attendance at parish events.

· Reach out to others in the parish community.

Responsibility for participation through membership includes:
· Attending formal meetings once each month.

· Attending special meetings, as needed, outside the formal meeting schedule.
· Supporting special programs, services, and events, hosted and planned by the parish council through involvement in planning and attendance. 
Membership 
Serving on the Pastoral Council is a ministry to the whole parish.  Council members should have the ability to study and reflect prayerfully, and to recognize and respect the viewpoints of others.  When considering membership on the council, the following criteria should be kept in mind. 
Potential Candidates and Pastoral Council members should be:
· Of proven faith.

· With sound morals.

· Demonstrating the gifts of wisdom and prudence.

· Willing to commit their time, talents and wisdom in a consultative and collaborative manner.
Composition and Terms of the Pastoral Council:
· All members of the Pastoral Council shall be registered members of the parish.

· Membership shall consist of no more than 12 members who shall be appointed by the Pastor to be representative of the parish and parish organizations. Additionally, two youth members shall be appointed by the Pastor.
· Ex-officio members include Parish Pastoral Staff and Trustees. 

· Pastoral Council members shall be selected from among qualified parishioners who may submit their names for consideration during the ministry fair each year. 

· The Pastor may take recommendations from the Pastoral Council for the appointment of members.
· Members of the Pastoral Council shall serve one - three year terms to begin at the first formal meeting after the parish ministry fair, held each year in January. 

· To create a staggered renewal of membership, each year, 3-4 scheduled selected members will leave the Pastoral Council and be replaced by new members.  

· Mid-term vacancies may be filled at the recommendation of the Pastoral Council and appointed by the Pastor to complete existing terms.   

· Members of the Pastoral Council may serve consecutive terms as requested and/or approved by the Pastor.  

· To maintain their membership, Pastoral Council members should attend meetings regularly and contact a Parish Pastoral Staff member regarding absences in advance.  At the recommendation of the Pastoral Council, members who are not active in their role as council members may be replaced by the Pastor.
Meetings and Minutes

Meetings of the Pastoral Council shall:
· Be held on a date decided by the Pastoral Council.
· Be held in the educational classrooms in the lower level of the church, unless otherwise pre-determined by the Pastoral Council.

· Start and end with prayerful and/or faithful reflections.
Minutes of Pastoral Council meetings:

· Shall be taken at all formal monthly Pastoral Council meetings

· Shall be printed in the parish bulletin, after approval by the Pastor or Parish Pastoral Staff.  
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